
I. Sivolal? 


The Planning Soctloa of the Riulatry of Meat and Dairy Industry USSR 
(Narhut and Koroleva In charge) conducts planning inefficiently and does 
not carry out syeteisatlc checkups on the fulfillment of production plans 
by main admlnlotratlons , trusts, and enterprises, despite the fact that 
dally checkups and camper 1 a ons of actual results with planned tasks ere 
' the^most Important functions of planning groups . 


Bureaucratic methods of direction la planning have not yet "been 
eliminated. Since compilation of balances for livestock and dairy products 
wore not coordinated by the Planning Section of the Ministry of Bleat and 
Dairy Industry, In mrny rayons the production plan did not edrreepoad ito 
the procurement p^i^n. For oianple, use of available milk for procesnlng 
batter waB planned for only nercent of the available supply at the Kxrak 
Trust of Doeglafoasloprom, for‘^53«** percent at the Orel Trust; for 57*6 per- 
cent at the Tambov Trust, and for 57.2 percent at the Udmurt Trust. At a 
number of trusts of Bosglavmyaso (Arkhangel'sk, Bashkir, Tladlmir, Krasnoyarsk, 
Chelyabinsk) the meat -production plans were sot at a lower figure for the first 
quarter of 1948 than for the flrct quarter cf 19^7 although available stocks 
of neat were greater In 1948 than In 1947. For the second quarter of 1948, 
actual output corresponded to planned output at almost none of the trusts of 
Rosgiavmasloprcn. At nine trusts actual output was substantially lower than 
the planned output, while at 21 trusts actual output exceeded thfit planned. 


There have actually been cases In which the Ministry of Meat and Dairy 
Industry RSFSR drew up plans not only for lower output, but even for lower 
quality than had bean set for the previous year. For example, In 1947 
enterprlaoD of Hosglavinasloprom processed 26,1 percent of milk products for 
"Ekstra * butter, whereau the plan for 1948 set 25-1 percent for the sate 
cemmodity. The figure for dehydrated "EKstra" butter was 57.9 percent for 
1947, while the figure planned for 1940 vaa only 55 percent. 


Output of ipeat In republic enterprises was 1.2 percent lower than In 
union enterprises In 1948. Rosglavmyaso and Its trusts did net succeed In 
fulfilling their plana for feto, hides, and animal gut. 
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' ' Order ^o'W( of the Minietry ol'^ieai: ' arid iMiiry ^ "(iated '' '' 

£5 i'^ch 1948, jirovided fcr a jjiaa bo increaae tho rav maberlal haa© pf 
mfWt comWnes. The developnieat of thia plan dragged out for over 7 months, 
and the plan vaa not published tiiitil ^^0 November. 


The approved plan h/td niiiaerquo defeets. Many meat cconbines, eapeclally 
in Ulcfai.aian S3R, were completody omitted. The requlrementB In raw matearlals 
of repubHc meat combine g were not adequately taken into account. The coa- 
tinubus moveanant of livestock was disrupted. 

Almost two thirds of the econpuiots working for the Ministry of Meat and 
Dairy Industury do not have any specialized practical U'p.inlng., and are even 
lacking In theoretical knowledge . Approximately half of them er© under 3^ 
yeara of age. Despite lack of training, no attempts have 
crease the yheoretlqal knowledge of these economieta either by tlie .M 
aia a whole, or by iimiln adsninlatratlon The short -temai eburaea which are 

conducted are pfimarily for accounting per 0 

Advanced training must be provided for econcmlSts and planners. The 
best speclaliste bfVthe meat' and d^^ induatry , in addition to ja^ofeSsors 
and Instructors of higher and m educational Institutione, must be used 
to train spaclaU eta for the institutions and enterprises of the Ministry 
of l4oat and Dairy^ I^ 

Jn 1947 and 1948, the turnenror of economists with higher education was 
a shortcoming in xhe meat and dairy Industry. In 1947, 24 yopiig specialists 
with higher education entered this Industry, but 75 Bpeclallsts left. For 
11 months of 1948, 75 apeclaliets entered the Induetry, while 79 left. The 
number of economlsto with higher anu. middle achool education must bo increased 


rather than decreased. 


Central economiatt , Gn{_^ii.'Cers, and technicians as well ag p l a nn ing 
spoclallsts must be trained in oconomlcs, economic organl iiatlon, and socialist 
planning. 


Vhatever their branch of the economy, our raanagerial personnel must know 
the lave of socialist economy, especially of their cwn induatry, and must be 
able to analyze probleae of econonica, flxiance, wages and cost accounting. 

Wb must aegiat in raising the quulifi cations and oconcoilc know-how of these 
men by setting up a training system, by developing coiTespondeace courses, 

^ by supplying textbooks and aupplemeritary reading, by organising for exchsnge 
of experience, etc. 
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